
            
The Henry Cort Community College 

 

 

Parent Coffee Morning 

 
26 November 2014 at 9.30-10.45am 

 
 Actions 

 Present 

 

Ruth Small HCLW 

Mr Hartnell 

 

 

In Attendance 

 

11 Parents/Carers 

 

Apologies 

 

 

1 Homework 

As requested by parents, Mr Hartnell attended and addressed the parents on the subject of 

Homework.  

He informed parents that Ofsted have said that we are quite normal with regards to the amount of 

homework given to our students.  Having conversations about homework between parents and 

teachers is a usual occurrence in secondary education. 

 

Mr Hartnell explained that different year groups have different amounts of homework.  Year 7’s 

have a fair amount but Years 8 and 9, it often appears as if they don’t have as much and in Years 10 

and 11 it gets busy again. 

 

He informed parents that a couple of years ago they had a Homework timetable but it received lots 

of complaints.  It was too complicated except for in Years 10/11 where it was easy to structure.  

Year 7 don’t have a complex option process and Year 8/9 had tried extended projects but they 

didn’t take off as well as we would have liked. 

 

They looked around for different Homework models that focussed on project work but it did not 

suit Maths and Languages.  Mr Hartnell said that we need to ‘Strike a Balance’ and that ‘We don’t 

have the balance right at the moment’. 

 

Giving longer project homework to Years 8 and 9 over half of a term has been problematic as 

students often left all of it to the last part of the holiday, making the holiday a very stressful time.   

A parent suggested it could be done week by week, broken down in manageable parts?  This way 

the project can be gradually built upon. 

 

He welcomed parent’s views and informed parents that the students are asked, through completing 

a questionnaire, when they come to their subject review meetings. 

 

Parents spoke about how they and their students find Language homework stressful.  Mr Hartnell 

said he understands that the Language department have high expectations but they do get the 

results.  Our Language Department is in the top 6% of the country.  He asked ‘What should we do?  

stop homework/ask teachers to reduce the homework, but then perhaps not be in the top 6%?’  It is 

a dilemma, but one which we are aware of and constantly review. 

 

One parent said that Yr11 Science homework was given but they spent a long period of time 

marking it in class and they felt that this is unacceptable because they are not being taught in class.  

Mr Hartnell responded by saying that it is acceptable for homework to be marked in class as it can 

be a learning exercise but only after it has been taught in class.  He agreed that lessons should be 

used predominantly for teaching and that there needs to be a balance. 

 

One parent said that Y11 Science homework on Sam Learning is marked online.  This causes a lot 

of pressure and stress.  They are concerned that this leads to illness and a negative impact on family 

life and that their child will ‘burn out.’ 

 



 

Parents commented that sometimes homework is set on Friday and due in for the following 

Monday.  If they are away or have already made plans it is not easy to get the work done.  Mr 

Hartnell said that there is a big difference between a student frequently not bothering to do their 

homework and a valid reason (like going away) for them not doing their homework.  He advised 

the parent to write it in their log book and the student brings it to the attention of the teacher. 

 

 Detentions 

One carer commented that in the first two weeks in September their child had a lot of detentions 

due to not doing their homework and asked that the students have more help to know what they 

have to do.  They felt that the expectations were too high and that Year 7s are thrown in the deep 

end. 

 

Mr Hartnell explained the procedure regarding detentions: 

 

 Staff can give break, lunch or after college detentions (for something like doing no 

homework) They are legally allowed to give a detention that night without notice, however 

we do not do this. ( Please see Page 9-10, point 27-34,  
https://www..uk/government/uploads/system/uploads/attachment_data/file/353921/Behavio

ur_and_Discipline_in_Schools_-_A_guigovde_for_headteachers_and_school_staff.pdf ).  

Teachers give 8-10 minute detentions without notice. A student shouldn’t miss their bus 

because of a short detention, however if they do, they need to go to student reception to 

arrange alternative transport home/call parents.  

 If a longer detention is given teachers would give 24 hours notice, in line with the college 

policy.   

 After having a detention and homework is still not completed a 20-30 min after College 

detention will be given.  24hrs notice will be given through the log book to notify parents 

but students are responsible for sharing this with their parents.  If necessary a member of 

staff will call the parent. 

 If a student doesn’t turn up to their 20-30 min detention a 1hr college detention will be 

given that takes place on a Thursday after the college day.  (This is logged on their school 

record) 

 If they don’t attend the college detention parents will be notified and a 1hr Friday detention 

will be given.  Please note that there is no late bus on Friday.  (This is logged on their 

school record). 

 If a Friday detention is not attended Students will be given a day in Isolation. (This is 

logged on their school record).  A full day in a room with no speaking/socialising with 

friends.  Students are to get on with their work and will be escorted to and from the toilets. 

This hopefully will encourage them to behave more appropriately or to deal with 

homework issues sooner so that they don’t get into this position again.   

 

Parents can refer to the College’s Behaviour for Learning Policy on our website which includes 

notes on detentions. 

 

Mr Hartnell clarified the Behaviour Log procedure.  It is a way the college can see an overview of 

a child’s behaviour in all lessons.  It is a useful tool as staff can see which lessons a student is 

repeatedly misbehaving in and what kind of behaviour a student is demonstrating in other lessons.  

It is easier to deal with bad behaviour earlier if all staff have access to the behaviour log. 

 

A student will be given a: 

C1 (Minor, parents not notified) 

C2 ( Maybe a letter sent/call home and often carries a sanction) 

C3 ( Extreme behaviour, parents will be notified and will be contacted after the college day by a 

member of the Senior Leadership Team and the House Progress Leader for further discussion.) 

    

 

 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/353921/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_school_staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/353921/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_school_staff.pdf


4 Log Books  

Mr Hartnell clarified the function of Log books.  6/7 years ago the log books were designed as a 

tool for students and parents.  Now with wider use of the internet the log books are not used as 

much. 

 

Log books are supposed to be signed off weekly by parents and by tutors.   If log books have not 

been signed by parents, students can be threatened with a detention. If parents have written an 

important message in it, it is the student’s responsibility to show their tutor. 

 

Some designated students have been given the responsibility of signing the log books within their 

tutor group and will alert the tutor if there are any messages the tutor needs to see.  This is part of 

their leadership training. 

 

A parent commented that there is no consistency with tutors.  Some sign it, others don’t.  This is the 

same with parents also.  Not all parents are aware that they have to be signing them. 

 

Mr Hartnell reiterated the importance of tutors checking log books. Twice a year they will be spot 

checked to see that they have been signed. 

 

Log Book Training 

Some parents have asked that there be more training for students on how to use their log Book, 

especially in year 7.  Training them rather than punishing them would be better. 

 

One parent, shared that some Year 5/6 pupils in some primary schools have started to use log 

books.  This has helped with the transition to the college.  Could this preparation be something that 

could be worked on with the feeder schools?    

 

 

 

 

 

 

 

 

 

 

 

 

 

5 Too Many School Closures 

A number of parents are unhappy about the extra early closure days (Yr 11 Presentation Eve and 

Open Evening and Middle Management Conference) and have asked whether the college is over its 

quota?  Students have been out of lessons too many times and surely this is not good for their 

education.   

 

Parents felt that the last early closure day was unsatisfactorily advertised as they were only given 

seven days notice.   

 

 

 

 

6 OAP Permission Slips 
A parent asked if there is a permission slip for parents to fill in if their child is helping at the OAP 

Party?   

The notification about it only mentioned biscuits, Christmas cake and mince pies and the parent 

wondered if they were asking for gifts, as in previous years? 

 

 

 

 

 

7 Communication of parents to teachers/students 

One parent shared that their child had been asked to stay behind for a catch up session with their 

French teacher.  It wasn’t written in their log book but only in their subject book. Her daughter told 

her that it would be till 3pm.  The parent was still waiting outside in the dark until 3.40pm.  She 

was not happy about the lack of communication and other parents agreed that they would 

appreciate more clarification or even a letter home to give notice. 

 

Parents have asked if they can have email addresses for teachers.  Mr Hartnell confirmed that they 

can if the staff member gives consent for this to happen.  Parents are free to ask their child’s tutor 

or teachers for email addresses.  They can email enquiries@henrycort.org or the Home College 

Link Worker rus@henrycort.org  They will forward your message on to the appropriate member of 

staff. 

 

Some staff are not happy to give out their email addresses These members of staff will call parents 

 

mailto:enquiries@henrycort.org
mailto:rus@henrycort.org


back when they receive requests from forwarded emails or notes in the log books. 

 

8 Buses 

Some parents were concerned that the 656 was late to pick the students up from the college on the 

early closure day and it should have been earlier. 

 

It was suggested that on early closure days a member of staff is based outside the college 

monitoring the students and buses. 

 

Parents suggested that if buses are late students should come back to report at student reception. 

Some children have walked home and got home when it is dark.  Parents have been concerned that 

they don’t know where their children are. 

 

 

9 FOHC plea 

A member of the FOHC gave a plea for more parents to be involved with the FOHC and explained 

what they do. If more people don’t come forward it will have to fold. The next meeting will be on 

2/12/14 and all are welcome. 

 

 

10 Date of next meeting 

 

17 December 2014 9.30am 

 

  

Ruth Small 

26 November 2014 
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Parent Coffee Evening 

 
26 November 2014 at 7.00pm  

 
 Actions 

 Present 
Mr P Munday (Executive Principal) 

Mr P Fielon (Associate principal 

Mrs R Adams 

Mrs R Small 

Miss Sainsbury 

2 Students  (Student Council) 

In Attendance 
14 Parents 

 

 

Apologies 

 

 

 

1 Welcome and Recap 

 

Mr Fielon welcomed parents and gave a summary on recent and up and coming events at the 

College including; 

 Remembrance Assembly 

 WW1- Day 10 Activities 

 The official opening of the covered area 

 TaSC Appointments set up 

 Mock Exams 

 

 

 

 

 

2 Student Leadership 

 

Mr Fielon introduced the theme of ‘Student Leadership’ as requested by parents at the last Coffee 

Evening.  2 student representatives from the student council were introduced with Miss Sainsbury.  

They took the parents through a presentation of what the ‘Student Council’ is, its role in the College 

and the benefits to students. (Please see Presentation Attached) 

They covered: 

 

 The Student Voice 

 School Council- consisting of Head boy and  Head girl, 4 House Captains and 12 Tutor 

Group representatives (TR’s)  

 The 4 Committees in the Student Council are - Environmental, Building and Grounds, 

Student Leadership and Fundraising. 

 How to become a Tutor Representative, their role and the benefits of being one.   

Students from Year 7-10 volunteer to be a TR and have to give a speech to their Tutor 

group. 

 The Student Council currently has ideas regarding Media usage in the canteens.  An 

opinion poll has been suggested as to what to put on the screens. 

 

Areas the Student council have been involved with recently are: 

 

 Environmental Committee - Solar panels on the PE department roof 

Dropping litter- introducing a name and shame policy 

 Buildings and Land Committee - New desks and chairs and water fountain 

 Student Leadership Committee - Day 10 activities and Year 11 study day 

 Fundraising Committee - The Macmillan Coffee Morning raising £200, The New shelter, 

Diabetes Awareness Day and raising money for a school in Madagascar. 

 

Mr Fielon asked the Parents if they have any questions for the students. 

 

Qu 1: How much success have previous years had? 

 

 



Answer: The idea of a shelter came from the Student Council.  It has been a particular success as it 

has given a place for students to congregate when it is raining or when they need some shade.  The 

official opening in November 2014 was attended by the press. 

There have also been significant changes made to the student toilets. 

 

Qu 2: Do the TR’s stay through all Year groups? 

Answer: No.  Every year there are re-elections.  

 

Mr Fielon thanked the students and Miss Sainsbury for their time and confident presentation. 

3 The Co-operative Trust 

Mr Munday told the meeting that for 2 or 3 years the College Governors have been looking at the 

possibility of becoming an Academy or changing the status of the College.  It was seen as a way of 

defining what we are about.  The decision was taken to become a Co-op.  Mr Munday visited 2 Co-

operative Schools to see how this operates in practice. 

 

The consultation process happens in two phases.  

The first phase took place during the Summer Term where meetings were held with Students and 

Parents. 

After the first consultation period ended Governors took the decision to pursue the idea.   

Therefore, we are now in the second phase of the consultation which is the legal phase.  A Statutory 

Notice has been displayed on the college website, on the gates, throughout the local community and 

in the local press.  The reason for tonight’s meeting is to explain the process to new parents. 

 

We, as a College, want to work with other schools to get fresh ideas and share best practice.  The 

idea is to work in partnership. 

Our partners will be our Feeder Schools. 

The partnership is currently working on a project on transition – teachers from our Feeder Schools 

came here and our teachers went to two Primary Schools.  This has given our staff an increased 

knowledge of what happens in Year 6.   

Mr Munday told the meeting that Ofsted had raised the point that differentiation in lessons could be 

better to ensure that the work is appropriate and challenging for all children.  Primary Schools tend 

to be better at this as they have mixed classes.  Secondary Schools have setting so the need may not 

seem so great.  By sharing strategies with the Primaries this will benefit our students. 

 

By becoming a Trust School the Governors become the Employer.  In the future where there are 

new developments etc. the Governors have to be consulted more widely than they currently are.   

Becoming a Trust gives ownership to people.  The philosophy is one of openness and giving 

ownership of ideas to as wide a group of stakeholders as possible. 

 

A parent asked a question about “how does this benefit the students?”  Mr Munday replied that it 

gives fresh ideas from the Primaries and that the first project is working with the Primaries to 

improve transition from Year 6 to Year 7.   

 

A parent asked a question “Why haven’t you talked to the Primaries before?” Another parent 

responded that this project was driving a lineage between the academic and the pastoral to ease the 

pinch point at this stage. 

A parent asked again “but how does this benefit the children?”  Mr Munday responded that better 

teaching benefits the children.  By sharing ideas, watching lessons and having conversations with 

the Primaries as to how their methods can be adopted for Secondary School this improves teaching.  

Whiteley Primary is an outstanding school and we can learn from them to help our teaching 

standards improve. 

 

A parent said “I’m not really convinced”.  Another parent responded that there will be a cross 

fertilization of skills and this will take time.  Mr Munday told the meeting that this will be an 

ongoing project. 

 

 

 



A parent asked “what about if in five months’ time everything takes a 90°turn – if there is a change 

of Government what will happen then?”  Another parent responded “it is exactly the same for any 

school.  This school is doing the best for the children”.   

A parent said that “standards had dipped dramatically” Mr Fielon asked the question “how has it 

dipped dramatically?”  The parent responded that forty students failed their GCSEs in the summer 

and that Mr Fielon had told an earlier Coffee Evening this.  Mr Fielon replied that it was not quite 

like that. 

 

A year 7 parent who is also a Governor at Orchard Lea said that the Co-op process will formalise 

links between Henry Cort and other schools and that is better for everyone.  The children will 

benefit dramatically and all Governors want the best for the children. 

 

Mr Munday said that he was pleased that all the Primary Schools wanted to be involved and that it 

is more about the quality of teaching. More cross-over of ideas benefits everybody.  Often children 

learn in a particular style at Primary School but this style changes when they come to Secondary 

School. 

 

A parent asked “it is fine that you are concentrating on the bottom but how will this translate up the 

school?”   

Mr Munday told the meeting that there is peer linkage with other Secondaries. 

A parent asked “but what is being done for years 9, 10 & 11?”  Mr Munday told the meeting that 

the College is looking to drive a stronger link with the local Colleges.  Some goes on naturally.  

The Henry Cort Community College works as part of a cluster of secondary schools.  In January 

there is a Common Closure Day for all the Fareham Schools and it is an opportunity to work 

together.  The Co-op is not particularly that focus. 

 

A parent said that they thought that Transition is strong but that other areas can be improved.   

Mr Munday told the meeting that for a number of years he was Chair of the local Secondary Heads’ 

Association.  There are currently three new Heads within the six local Secondaries and it takes time 

to build the relationships. 

   

Recently 4 of the Fareham Heads, including Mr Munday, met to talk about the changes to the 

National Curriculum. 

When Diplomas were delivered Henry Cort worked more closely with the other Secondary Heads. 

 

Mr Munday told the meeting that Miss Sainsbury is an Assistant Principal but is also Head of 

Science.  Miss Sainsbury works with other Heads of Science in the local area to share best practice 

for the benefit of all. 

 

Fareham College is keen to be a partner.  If the Primary Project works then Henry Cort will look at 

other projects involving Tertiary Transition. 

 

A parent asked “Why is it necessary for Governors to take control of the College Assets?”  Mr 

Munday told the meeting that the Governors don’t have to but it does give them more control.  

Academies tend to be more dislocated from the Local Authority which was a concern for our 

Governors.  For example, where our English and Maths results were a bit disappointing Hampshire 

County Council are working with the College to help improve these. 

 

A Parent Governor clarified for the meeting that a Foundation School is not dissimilar to the legal 

set up of an Academy.  The Governors are responsible for Staff, Land, Buildings and Admissions.  

The difference is that the funding for Academies comes directly from the Government whereas the 

funding for Foundation Schools still comes from the Local Authority. 

 

A parent raised the possibility of STEM (Science, Technology, Engineering, Maths) Grants.  Mr 

Fielon arranged to speak in more detail on this at the end of the meeting. 

 



A parent asked about the new National Curriculum and Mr Munday told the meeting that there is a 

huge emphasis on English, Maths and Science.  The College is keen to get the balance right.  

Currently 24 periods of the forty-five  are English, Maths and Science and there is pressure from 

the Government to do even more.  Mr Munday told the meeting that he believes that having a 

breadth of subjects helps to keep the excitement within English, Maths and Science.  These are 

issues lots of schools are grappling with.  Charter Academy has stripped its curriculum right back to 

basics as has Fareham Academy.  This is not necessarily right for our school. 

 

Mr Munday agreed that it would be good to have the Heads of Department present at future Coffee 

Evenings to give parents more information on the new National Curriculum.   

 

A parent asked whether it would be a good idea to give the student committees a budget so that 

they can run their projects.  Mr Munday told the meeting that school budgets are getting very tight.  

In the past, if teachers and support staff were given a 1% pay increase, the school budget was 

increased by 1% to accommodate this.  80% of the College budget is spent on staffing 

 

A parent asked whether the College had a high number of Service Children.  There is the MOD 

Education Support Fund which is a grant available to Forces Children.  Mr Fielon told the meeting 

that Forces Children perform better at Henry Cort. 

 

Mr Munday told the meeting that any fund raising ideas were very much welcomed.  Mr Munday 

told the meeting that the Price’s Trust have helped the College in lots of ways over the years. 

 

4 Date of next meeting 

 

Date: 28 January 2015 

 

Suggested Topic for discussion:  Heads of Department from English, Maths and Science to give a 

presentation.  Senior Leadership will decide in which order they will attend. 

 

 

 

Mr Fielon 

Mr 

Munday 

 Ruth Small/ Rachel Adams 

26 November 2014 

 

 


